ANCHOR Arkansas: Complete Public Reader
A continuous, portable explanation of the current ANCHOR Arkansas proposal for public, family, clinical, educational, workforce, policy and government review.
Source-of-record note: This portable reader is an orientation edition. Current live ANCHOR project and legislative pages control if wording, figures or status change.
ANCHOR legislative review · ANCHOR project site
1. What ANCHOR is
ANCHOR — Autism & Neurodivergence Community Health, Outreach, and Response — is a proposed Arkansas public-access and systems-improvement authority. Its purpose is to make existing health, disability, education, public-safety, workforce, transportation, community, and government systems easier to enter and safer to use for autistic and neurodivergent people. The proposal is broader than a clinic, hotline, app, building, or referral list. It combines physical access points, mobile and remote access, navigation, communication supports, training, research, public information, data stewardship, and interagency problem-solving into one accountable public architecture.
2. What ANCHOR is not
The proposal does not erase the legal authority of Arkansas agencies, licensed professionals, schools, courts, emergency services, or local governments. ANCHOR is designed to improve access, coordination, accommodation, navigation, training, communication, measurement, and cross-system correction. A project page, prototype, named product, proposed position, planned Dock, or digital demonstration is not automatically an operating state service. Enactment, appropriation, staffing, procurement, agreements, testing, and implementation are separate steps and must be represented separately.
3. How to read the current scope
The current whole-system blueprint uses several different counts because each answers a different management question. Sixteen major operating systems describe the high-level institutional map. The 152-part System Atlas is the detailed accountability directory. The 115-item project portfolio inventories named systems, products, programs, initiatives, and institutional functions. Seven operating scales show where work occurs, from the individual and household through regional, statewide, interagency, and legislative levels. Four alternative capacity levels describe possible staffing and appropriation sizes. These numbers should not be added together or treated as competing versions of the project.
4. How a person would enter the system
The access model begins with need rather than diagnosis paperwork. A resident could seek information, navigation, communication support, accommodation planning, service routing, or help understanding an existing system. Entry may occur through a central Lighthouse/access center, a hosted Regional Dock, a Mobile Access Van, remote support, a participating public setting, or a digital tool. ANCHOR would identify the immediate barrier, provide or coordinate the support within its authority, route matters that belong to another agency or professional, and preserve a clear handoff rather than making the resident restart the story at every door.
5. Lighthouse, Docks, mobile and rural reach
The physical network is staged. The Lighthouse is the central operational, training, research, remote-support, and demonstration location. Regional Docks are proposed hosted access points that extend navigation and support through existing community or public infrastructure rather than requiring a full independent facility in every location. Mobile Access Vans add scheduled and deployable reach where distance, transportation, disability, crisis conditions, or service scarcity create access barriers. Remote and digital routes are intended to keep the network usable between physical visits and across rural areas.
6. Interagency Council and boundaries
The Interagency Council is proposed as a structured coordination mechanism, not a super-agency that takes over other departments. It would identify recurring barriers that cross agency boundaries, verify which entity owns the underlying authority, assign accountable participants, define a correction or coordination plan, document agreements, test whether the change works, and report unresolved problems through the proper governance channel. Memoranda of understanding, host agreements, grants, procurement contracts, technical assistance, and data-sharing arrangements have different legal purposes and should not be treated as interchangeable.
7. Bill, legal authority and appropriation
The proposed Authority Act is the enabling-law layer: it would define the public body, powers, duties, governance, safeguards, reporting, coordination, program authority, fiscal controls, privacy and civil-rights boundaries, and implementation mechanisms. The companion appropriation is a different instrument: it establishes the maximum spending and position authority available for a fiscal period. Neither an enabling act nor an appropriation by itself proves that every planned service is operating. Administrative formation, hiring, classification, procurement, agreements, facilities, training, technical readiness, public notice, and quality controls remain implementation work.
8. Budget and capacity
The current fiscal presentation separates formation-year cash needs, an annualized working plan, a proposed legal ceiling, and alternative long-term capacity levels. The current 52-position Pilot/Lighthouse working model is approximately $8.293 million for staged formation-year cash, approximately $10.251 million annualized, and a proposed FY 2027–2028 maximum planning ceiling of approximately $12.491 million. The four capacity scenarios are alternatives rather than additive budgets: Bootstrap about $7.193 million/28 FTE; Pilot/Lighthouse about $12.491 million/52 FTE; Statewide Core about $19.999 million/94 FTE; and Fully Funded Statewide about $31.787 million/150 FTE. Actual appropriations, classifications, salaries, procurement and receipts would remain subject to controlling Arkansas law and fiscal processes.
9. Formation and evidence-gated scaling
The formation model uses the first 18 months to establish the legal, administrative, financial, workforce, facility, technology, training, public-access, and accountability foundations before statewide expansion. Early work includes governance, fiscal setup, agreements, position/classification work, procurement, pilot access infrastructure, initial Lighthouse/Dock/MAV capability, training and baseline measurement. Later stages test actual demand, rural reach, handoffs, wait times, accessibility, safety, cost, workforce capacity, user experience and interagency performance. Expansion to additional locations or capacity should depend on evidence and readiness rather than on a calendar alone.
10. Digital systems and information trust
ANCHOR includes a family of public-facing and operational digital concepts such as communication supports, personal access tools, resource discovery, remote participation, training, publications, research and administrative infrastructure. These tools have different statuses and purposes. A prototype can demonstrate an interaction without being approved for clinical, legal, emergency, eligibility or recordkeeping use. Any future state deployment would require role-based access, privacy rules, records management, security controls, accessibility testing, data minimization, retention rules, incident response, change management, procurement review and clear identification of the system of record.
11. Workforce, Academy, research and practice improvement
The workforce model is not only a staffing table. It includes the people required to run access, navigation, regional/mobile operations, technology, training, research, fiscal administration, public information, quality, privacy, accessibility and interagency coordination. The Academy is the practice-improvement and training arm, intended to translate evidence and lived experience into usable training for relevant professional and public settings. The Research Center and R&D functions are intended to evaluate barriers, pilots, outcomes and system performance rather than treating innovation as self-validating. Proposed jobs remain planning positions until authorized, classified, funded and posted through the applicable employment process.
12. Public information, articles and community systems
The project also contains public education, article, publication, media, community, volunteer, music/creative, workplace and public-space concepts. These are not decorative side projects: they address information access, participation, stigma, employment, social connection, professional learning and public understanding. The companion site indexes them separately so a policy reviewer can see how they relate to the institutional proposal without confusing a cultural project or demonstration with a mandated government service. Current articles and project pages remain linked to their live sources so readers can review the original material.
13. Universal access and disability inclusion
The companion is designed to offer the same core information through multiple modalities. Standard responsive pages support keyboard, touch, screen-reader, magnification and browser accessibility features. Reader Settings provide larger text, contrast, spacing, narrower measure, underlined links, linear layout and reduced optional motion. A static text reader does not depend on JavaScript. Plain-text downloads support low-bandwidth and assistive workflows. EPUB editions provide portable reflowable reading. Print styles support paper/PDF workflows. Accessibility requirements also cover captions and transcripts, audio description where visual information is meaningful, voice/switch access, refreshable Braille and deafblind workflows, cognitive clarity, seizure/vestibular safeguards and accessible documents. No single mode is presented as suitable for every disability.
14. How to review ANCHOR responsibly
A serious review should ask whether the public purpose is clear; whether powers are narrow enough and adequate for the job; whether existing agency authority is preserved; whether residents can understand where to enter; whether fiscal ceilings match the implementation stage; whether staffing and procurement assumptions are realistic; whether privacy, civil-rights, accessibility, records and security controls are enforceable; whether outcomes can be measured; and whether expansion can be slowed, corrected or stopped when evidence does not support it. The Task Force question docket and legislative reader are designed to make those questions explicit rather than asking reviewers to accept the project as a single package.
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